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Purpose of Today’s Session

• Provide background information on the need 
for reporting and documentation of Clean 
Water Fund grant dollars

• Connect you to resources to help with your 
eLINK reporting needs
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It Never Hurts to Start at the Beginning 
of the Movie…
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Where does the process start?

Legislative 
Appropriation

BWSR Board 
Policy

Request for 
Proposals

Clean Water 
Fund 

Applications
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In the Beginning:
Legislative Rules of the Game
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“Priority ... must be given to 
proposals involving grants that will 

be competitively awarded.”

“money... must supplement 
traditional sources of funding for 
these purposes and may not be 

used as a substitute.”

A project receiving funds from the 
clean water fund shall include 

measurable outcomes…”

“...long-lasting public benefit, 
include a local match, 

“be consistent with TMDL 
implementation plans or local 

water management plans.”
“Keep water on the land”…
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BWSR Policy approved by Board

• 1.0---Applicant Eligibility Criteria and Requirements 

• 2.0---Match Requirements 

• 3.0---Eligible Activities 

• 4.0---Ineligible Activities

• 5.0---Structural Practice and Sign-Off Requirements

• 6.0---Grantee administration of Clean Water Fund Grants

• 7.0---BWSR Grant Closeout and Reporting Requirements
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BWSR Grant 
Closeout Procedures:

Compliance

Work Plan 
Review

Records 
Management

Violations

2010 BWSR Academy 7



Office of Grants Management

• State develops policies that BWSR must follow

• Policies relate to payment, monitoring, and 
issuance of grants from BWSR

• Refer to information from BWSR Academy 
Sessions “Financial and end of Year Reporting”
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http://www.admin.state.mn.us/ogm_policies_and_statute.html

MN Office of Grants Management Policies Website:
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CWF Application
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Pollutant Estimates

2010 BWSR Academy 10



Telling the Story…

CWF Grant

Grant Management & 
Reporting

Project Development 

Technical and Engineering

Materials and Labor
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The Clean Water Fund 
has Moved the Cheese
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Connecting Project Results to Reports

CWF 
Application

eLINK 
Work Plan

eLINK 
Interim 

Report(s)

Project 
Completed

Final 
Report
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eLINK Work Plan Outline

eLINK Work 
Plan Completed

eLINK 
Application 

Initiatives

Cooperators

Fund Manager

Land and Water 
Projects

Cooperators

Fund Manager

Attachments
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One Grant Type =
One Work Plan

• Runoff Reduction
• Clean Water Assistance
• Shoreland
• SSTS Inventory (MPCA)
• SSTS Program Enhancement
• SSTS Abatement
• Feedlot (CWF and General Fund)
• Upper Mississippi River Basin Initiative (MRBI)
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Clean Water Fund and Competitive Grant Types
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Before you begin…

• Instructions: Print off and 
read any instructions or 
guidance materials from 
BWSR

• References: Keep your 
original application, 
BWSR policy document, 
and grant agreement 
handy.

• Help: If you have 
questions, contact BWSR
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Initiative Types

• Admin/Coordination:  5% maximum allowed for grant 
management and reporting of Clean Water Fund grants.

• Project Development:  Generally, LGU work before 
financial assistance contracts with landowner are in 
place.

• Technical and Engineering (TE):  Detail on who is 
providing technical services, staff qualifications and 
standards being used. Generally, LGU work done after 
financial assistance contracts are in place.
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Land and Water Project 
Module Overview

Details

Indicators

Cooperators

BMPs/Activities

Financial Services

Attachments (optional)
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Applicable Tabs in Module
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Setting up the Grant Application 
in eLINK

• Purpose:  Aggregates information into one 
place
– Provides additional detail that can’t be 

captured in other modules in eLINK

– Links “Initiatives” and “Land and Water 
Projects”

– Automated grant submittal process

– Paper trail for work plans, reports, and 
attachments

2010 BWSR Academy 19



Application Search
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Creating the Work Plan 
Application
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Application Tab
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Application Tab Continued
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Projects/Initiatives Tab: 
Sequencing
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Project and Initiatives Tab
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Status Tab

Submit Work Plan and Reports Why is this tab important?

• Electronic tracking of work 
plan and report submittals 
to BWSR

• Assists BWSR in tracking of 
grant progress

• Addresses “request” from 
Legislative Auditor
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Attachments Tab

eLINK Records Documents

• eLINK 
automatically 
keeps a saved 
copy of the work 
plan and reports 
in PDF format

• Grantee can also 
add other 
attachments or 
documentation
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Additional Considerations

• Clean Water Fund requires more up front 
work plan development than past BWSR 
grants

• Transparency with work plans and BWSR data

• Deadlines for BWSR work plans and grant 
agreements 
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Clean Water Fund Reporting

Interim Reports

• August 1st and February 1st

due dates for eLINK reports

• Interim reports are updates 
of the work plan initially 
developed in eLINK

• Electronic submittal of 
interim reports required

Final Reports

• BWSR developing a final 
report summary within 
eLINK

• eLINK Final Financial Report

• Web posting of final report 
materials

• Additional documentation 
or products
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Modifications  
Grant Extensions

Work Plan Modifications

• Contact your Board 
Conservationist (BC) or 
Clean Water Specialist 
(CWS)

• All work plan modifications 
must be approved by BWSR 
and documented in eLINK

• Request must be made well 
in advance

Grant Extensions

• Only granted under 
extenuating circumstances

• Approval by BC, CWS, and 
Grants Coordinator needed

• All BWSR policies and 
procedures must be 
followed

• Flood Counties grant 
agreements extended
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What goes in, can come out
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Reporting CCMI Projects

• LGU Reports:

– Project already exists in eLINK

– Project is included in CWF work

• CCMI (Conservation Corp of MN and Iowa) 
Reports:

– New projects not already in eLINK or associated 
with other CWF grants
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Where can I get help?

• BC

• CWS

• Conor

• BWSR Academy 

• BWSR Web site and guidance materials

• On-line training

• Suggestions?
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